ZINA WORKFLOW
MANAGEMENT
User’s guide

CRIA - Key User

ZINA LAT applies to: All f-Nokia CTs in LAT ZINLA



NOKIA CRIA - Key User

* CRIA stands for Change Request Innovative Automation. It's a tool developed by Business Operations
team for Latin America.

e CRIA tool aims to allow automation in the approval chain for Change Requests and centralize the
database with information associated with these CRs.

 CRIA acts in the process of Change Requests approval. It is still needed and mandatory the usage of IPM
for all other processes associated with CRs.

* This document describes the operational procedures for end users to import CR data from IPM and the
benefits of the CRIA tool usage.
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NOKIA CRIA - Key User

Creation of new InportER Start and manage
CR in IPM with all ma”da@ry data approval chain in
mandatory data. L s il CRIA tool
(automatic)
CR workflow
using IPM and
CRIA.

Update CR status Close approval
in IPM. (manually) Chain
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NOKIA CRIA - Key User

Dja ngo administration Welcome, Leanards. Change password / Log out

Site administration

Recent Actions

Log entries #Add  # Change My Actions
# Lorena Correa
Bundle Workflow Approval Groups $Add #Changs #| correa
AcceSS to ZI NA Bundle Workflows deidd #Change -
" Leonardo Ortega Hemanadez
CR Bundles $Add # Change
WO rkflOW CR Categories fAcd  #Change # scratchiioLat: (acratchPolat)

CR Importer Error Logs $Acd o Change & 5;;-5:-:1;140_3-_ (scratchPolat

management admin i::mf:mﬂl::l:::l: :::: ::::: _'1..-r.-|l-_-|'.'l"c_ﬁ7f_'.f'.:irl-.'-‘:lnl‘

f N S N | N b Customer Teams dAdd #Change & seratchPolat (scratchPolat
fom TRA y IPM Updaters #Add  pChange | | o

. Pending CRs Notifications dAdd o Change b
- & Camilo Estrada
typing Project Managers it || o
SAP Categories dadd #Changa i '.'.605'459 CR_Mon Billable (N8
1 1 i accion
http://zina.net.nokia. st wria ooume || F
! Sub Projects dpidd #Change
. .
m dm Sub components dpAdd #Change
CO /a I n/ I n yo u r Workflow Approval Groups fadd o Change

Workflow Approvers dpadd . Change

browser' search bar. Lo T

Customer business teams $idd #Change
Customer team codes §idd #Change
Customer teams dpAdd #Change
CPO correction reasons dpadd #Change
CPOD items dAdd #Changs
CPOs dadd #Change
P ke Fail selid #inem Ao aondAd # e
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http://zina.net.nokia.com/admin/

NOKIA

1. On the left side,
under Change
Request menu,
the Key user will
have access to
some
configurations
submenus for
CRIA Tool.

2. Ontheright side
a summary of
the user last
actions.
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Bundle Workflow Approval Groups

Bundle Workflows

CR Bundles

CR Categories

CR Importer Error Logs
Change Requests

Cost components
Customer Teams

IPM Updaters

Pending CRs Notifications
Project Managers

SAP Categories

Site types

Sub Projects

Sub components
Workflow Approval Groups
Workflow Approvers

Workflows

¢ Change
& Change
# Change
# Change
# Change
# Change
& Change
¢ Change
# Change
& Change
¢ Change
# Change
# Change

*Change
# Change
¢ Change
& Change

& Change

Recent Actions

My Actions
& Lorena Correa

4k |_correa

& Leonardo Ortega Hernanadez

" scratchPolat (scratchPoLat)
Transaction
¢ scratchPolat (scratchPoLat)
Transaction
* scratchPolat (scratchPolat)
Transaction
& scratchPolat (scratchPolLat)
Transaction
None
Job
& Camilo Estrada
*289459: CR_Non Billable (NB)
_Qaccion

CRIA - Key User

ZINLA



NOKIA CRIA - Configure a Customer Team

Weiove lewmsrds e pesscond iy east

1- |n CRlA TOOl AB.L‘I;IdVIer\rNorkﬂow Approval Groups # Change
admiﬂistration ‘ Bundle Workflows # Change
menu. CR Bundles # Change
2. Clle on ‘ CR Categories # Change
« CR Importer Error Logs ¢ Change
CUStomer Change Requests # Change
Team" |Ink - Cost components # Change
L Customer Teams ¢ Change @ c0ee @
|mp0rtant Customer . IPM Updaters 2 Change :
teams are imported Pending CRs Notifications # Change ?
. Project Managers # Change °
from |PM’ Wlth the SAP Categories # Change :
names available in IPM. P e o
In CRIA we will jUSt Sub Projects .~ Change
Setup Conﬁguration . Sub components # Change @

Workflow Approval Groups & Change

allowed for a specific
customer team.

Workflow Approvers # Change

Workflows # Change
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NOKIA CRIA - Configure a Customer Team

1. You can search

Select Customer Team to change 24 Cuntwmes Team 4
for a CT name. al s @ ocoe @ Q Search!

®
The list of all =t o :

] °
available CT has = #m= -~ ©

H ®

updated Choe Arpestne @ +++ @ fll Claro Argentina > _ — ' .
automatically. If -$ o ® Add Customer Team
your CT is not i : @ e
in the list, Clare Pore & :
please contact et ®
technical w—damey @ @

support. T —
2. You can click on ' ,
an existent CT
to modify its
definitions.
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NOKIA CRIA - Configure a Customer Team

Django administration Welcome, Leonardo. Change password / Log out

Once you selected a CT:

1. Check the box for Change Customer T¢ P atary
allowing “Advanced :
Billable” CR type in cwosoeill (¢ Allow advanced billable
your CT (AMX Chile '
only, at this moment). Mames o —
Or Check the boxes PR EYYLY
to allow “pre- o i et et B
associated” (TIM A .
Brazil only) or “post- o+ Atow e sssocnred bnae @ @) Allow pre-associated bundle CR @
associated bundle = - Py

CR” (AMX Chile only) :

in your CT (definition % Delete Save and add another  Save and continue edigng

of pre and post will @

be in bundle session).
2. Choose the best

alternative for saving.

# Delete Save and add another | Save and continue editing
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NOKIA

1. InCRIA Tool
administration
menul.

2. Clickon“CR
Categories” or
on the
respective
“add/change”
links.
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Bundle Workflow Approval Groups

Bundle Workflows

CR Bundles

CR Categories

CR Importer Error Logs
Change Requests

Cost components
Customer Teams

IPM Updaters

Pending CRs Notifications
Project Managers

SAP Categories

Site types

Sub Projects

Sub components
Workflow Approval Groups
Workflow Approvers
Workflows

& Add
& Add
dp Add
& Add
& Add
& Add
&k Add
& Add
& Add
& Add
dp Add
& Add
& Add
&k Add
& Add
&k Add
& Add
& Add

# Change
# Change
# Change
# Change
& Change
# Change
# Change
¢ Change
# Change
# Change
# Change
# Change
& Change
/ Change
& Change
# Change
# Change

# Change

CRIA - Create a new CR Category

Ve ove lewnerds B g east

@+« @ B CR Categories

ZINLA



NOKIA CRIA - Create a new CR Category

D}aﬂgo administration Welcome, | eonardo. Change password / Log out

Select CR Category to change

Q |
1. You can search for -

a CR Category. The Name
list of all available :"l'v'(:‘““)
CT has updated HW - Fauity (Pre P8)
automatlca”y Execution Resource competen
2. Click on existent e e
CR Category 1o Delivery - Damaged Material
modlfy its SRS A E
definitions. e ey
3, Clle on “Add CR Delivery - Incorrect Matarial
Category" to add o . .

Delivery - Delayed Material

neW. Execution - Force Majeure

Execution - Data

1 1S CR Categorie
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NOKIA CRIA - Create a new CR Category

enomre Leosnerde ange passserd Lo et

1. Define Name for CR o —
Category. Add CR Category

2. Provide a short Narer
description of the CR Dascription Name:
Category. (it will P
appear on CRIA User .
area) s i ® Description:
3. Thesales planis just a :
logical conclusion of Sales plan:

“billable” or “non
billable” based on field
2, but it’s not linked to
any other field in the
CRIA user area.
4.  Choose the best
alternative for saving.
CR Category names should
be 100% aligned with
names used and valid in
IPM.

Save and add another  Save and continue editing
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NOKIA CRIA - Create a new CR SAP Category

we ve leonarde unge sews s

@ ccee @
Bundle Workflow Approval Groups # Change
Bundle Workflows # Change
CR Bundles # Change
CR Categories # Change
CR Importer Error Logs & Change
Change Requests # Change
* Ch
’I ) |n CRlA TOOI Cost components # Change
d .. t t Customer Teams # Change
aagministration IPM Updaters # Change
menu. Pending CRs Notifications # Change
2. Cllck on “SAP : Project Managers # Change )
SAP Categories # Change | XIITN ) SAP Categorles

Category” link.

Site types # Change
Sub Projects # Change

Sub components & Change

Workflow Approval Groups # Change

Workflow Approvers # Change

Workflows # Change
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NOKIA

1. You can search
for a SAP
Category. The list
of all available CT
has updated
automatically.

2. Click on existent
CR SAP Category
to modify its
definitions.

3. Click on “Add SAP
Category” to add
new.

CR SAP Category

names should be

100% aligned with

names used and valid

in [PM.

© Nokia 2017

Select SAP Category to change

CRIA - Create a new CR SAP Category

Django administration

-------- M EIITY |

SAP (ategory
Service Task Based

s
Mo Bl Servkes @ ecee @ ll Non B2B Services
f xtra Works (planned) .

Extra Works (NCC - unplanned) .
Sellable additional works with PO (Non B28) :
Sellable Additional Works 4

®

ZINLA



NOKIA CRIA - Create a new CR SAP Category

D‘}OY’GO administration Wwelcome, Loonarde. Change pasaword / Log out

1. Insert SAP
Category name A4 SAFGategery Name: @cccc® @
(current - Qoo ®

Categories TG OuEne | Biubie . Final BUSifjle_SS . Billable @ ccee @ @
. . Team Decision:
avallable |n |PM and add ancther  Save and conbinue edibng E

already
included in
CRIA)

2. Associate
Billability logical
decision.

3. Choose the
best alternative
for saving.

Save and add another | Save and continue editing
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NOKIA CRIA - Create a new Project Manager

Weore Lesnsrde Cenge passecd (o et

Bundle Workflow Approval Groups # Change

Bundle Workflows # Change
CR Bundles # Change
CR Categories # Change
. CR Importer Error Logs # Change
1. |ﬂ CRlA TOOl Change Requests # Change
adm|n|stra‘t|on Cost components # Change
Customer Teams # Change
menu.
. IPM Updaters # Change
2. Clle on Pending CRs Notifications & Change
“Project Project Managers # Change
” I SAP Categories # Change [ XYTYN | ProJECt Managel‘s

Managers” link. ;

Site types # Change

Sub Projects / Change
Sub components # Change

Workflow Approval Groups # Change

Workflow Approvers # Change

Workflows # Change
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NOKIA CRIA - Create a new Project Manager

Django administration Welcome, Leonardo. Change password / Log out

Home » Cria_tool » Project Managers

7. You can delete

Select Project Manager to change

any PI’OJeCt Action: [ — Pnoee @ \ction: | [Go| 0 of 7 selected ?
Manager with - ‘ :
th “Action” Cesar Villamar Loco&Ecuador ;
e George Szeneszi c|ar<prazl|
obtion O camilotozane  @ecee @ ll Camilo Lozano ClarcgColombia . .
P : J Gilberto Ruffino ' Clar%olombia Add PrOJect Manager
2, C||Ck On a n Gabriel Alvarez . Claro Colombia
. [ Ariel Diez De Medina ° hile .
existent name e s s
to mOd|fy |ts - Monica Restrepo ; d ombia :
f'- |d [J Jaime Quintero Claro Colombia .
Ie S' Sergio Lopez Telefonica Mexico
3. C||Ck On “Add Andre Goes Claro Brazil
. . Alexandre Bem Tim Brazil
PrOJeCt [ Augusto Tizei Claro Brazil
ma nager” to | Johnny Quintero Claro Colombia
Javier Zahaceta Claro Peru

add a new one.

1 (2|3 |4 |5 6 (7| 8| 6 |10 141 Projeckt Managers Show all
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NOKIA

You should enter
Zina User ID, or
click on search
icon to look for a
name.

Tool will provide
the list with all
available
customer teams
to which the PM
can be
associated. Pick
up from left side
list items and
include them in
the right side list.

© Nokia 2017

Add Project Manager

| Q@ ecece @

CRIA - Create a new Project Manager

e e | -y gy g -

Ay sdalde | ontsmmw: Le s -

Available customer teams

Q

AMX Mexico
Avantel
Claro Argentina

Claro Brazil . 4
Claro Chile [ XXXTN )
Claro Colombia

Claro Ecuador
Claro Paraguay
Claro Peru
Claro Uruguay
Locop Argentina
Locop Bolivia
Locop Brazil

\” Choose all ) Clear all

Sve and 080 000D Sewe and Continee edung

ZINLA



NOKIA CRIA - Create a new Project Manager

Add Pro

Zina user: Available substitutes

o Q

Saar: Cleri Inhauser
Pablo Jorge
3. FOI’ eaCh person Erickson Silverio

Elisabete Mendonca Dos Santos

defined in 1 and Claudio Tomasello
Sergio Alves Borges

2’ you can SeleCt Gerardo Espinoza
a SUbStitUte Carlos Roberto Padua

Marco Antonio Ibarra

4_ ChOose the beS‘t o Geraldo Costa Trindade

Humberto Salinas

alte rﬂative for Renato Cesar Piumbato Chaparro
. Cristiane Vieira
SaVIHg.

{J) Choose all Clear all

hencne ol

Save and add another | Save and continue editing
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NOKIA CRIA - Create a new IPM “updater”

Weore Losnsrde Chenge paseeed Lo et

Bundle Workflow Approval Groups # Change

1. In CRIA TOO| ) Bundle Workflows # Change

.. . "y CR Bundles # Change
administration . ]
menu o CR Categories # Change
. ) « cn CR Importer Error Logs # Change
2. Click on “IPM M = > E
. 1ange Requests # Change
Updaters” link. o
Ca Cost components ¢ Change
h' : Customer Teams ¢ Change
Important: This procedure il 1o | pdaters - —
will allow the deﬁn.ltlon of : Pending CRs Notifications # Change
the Person WhO WI” s Project Managers # Change
receive a notification after Wl saP categories J Clionge @+ @ B IPM Updaters
CRis approved. il site types 2 Change .
This person is responsible “B sub Projects » Change

for updating IPM with
approval information.

Sub components # Change

Workflow Approval Groups # Change

annl

Workflow Approvers # Change

Workflows # Change

© Nokia 2017 ZINLA



NOKIA

You can delete
any |IPM
updater with
the “Action”
option.

You can Click
on an existent
name to
modify its
definitions.
Click on “Add
IPM Updater”
to add a new.

© Nokia 2017

Django administration

Select IPM Updater to change
,,,,,,,,, v ) oece @

1PM Updater

lorena.correa.ext@nokia.com

lorena correa. ext®nokia
lorenacorril aose.@ Bl lOrena.correa.ext@nokia.com
lorena. correa. ext®@nokia. @

lorena. correa. ext®nokia. com
lorena . correa. ext®nokia.com
lorena. correa. ext@noklia.com
lorena.correa. ext@nokia.com
lorena.correas. ext@nokia.com
lorena correa. ext®nokia.com
lorena. correa ext®@nokia.com
lorena. correa. ext®@nokia. com
lorena. correa. ext@nokia. com
lorena correa. ext@nokia. com

lorena.correa.ext@nokia.com

1PM Updater

CRIA - Create a new IPM “updater”

ne, leonardo Change password / Log o

ZINLA



NOKIA CRIA - Create a new IPM “updater”

Add IPM Updater
e | 4 @ecee @ WM Zina user: IQ @ccec @

Ay phalde L utone Voo >

1. Provide a valid

Ziﬂa user. Available customer teams
2. Pick up the Q
AMX Mexico
customer i
teams that ‘the Claro Argentina
. Claro Brazil
person will have — Claro Chile @ ccee @
. Claro Colombia
thts tO Claro Ecuador
Claro Paraguay
access. Claro Peru

Claro Uruguay
Locop Argentina
Locop Bolivia
Locop Brazil

{J Choose all Clear all

e e e e ey rir.aedwr; E
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NOKIA

3. Select the sub-

projects that the
user will have
access.

4. Choose the best
alternative for
saving.

© Nokia 2017

Available substitutes

Q

Cleri Inhauser

Pablo Jorge

Erickson Silverio

Elisabete Mendonca Dos Santos
Claudio Tomasello

Sergio Alves Borges

Gerardo Espinoza

Carlos Roberto Padua

Marco Antonio Ibarra

Geraldo Costa Trindade
Humberto Salinas

Renato Cesar Piumbato Chaparro
Cristiane Vieira

{J Choose all

CRIA - Create a new IPM “updater”

Clear all

Save and add another | Save and continue editing

ZINLA



NOKIA

1. In CRIA Tool
administration
menu.

2. Click on “Sub
Projects” link.

Important: Creating a sub-
project is a functionality in
CRIA to improve the
controls and financial
disclosure that other tool
did not allow before. It's up
to the CT Key User to set
up different sub-projects
(according to the need) or
just keep one “dummy”
sub-project set up.

© Nokia 2017

Bundle Workflow Approval Groups

Bundle Workflows

CR Bundles

CR Categories

CR Importer Error Logs
Change Requests

Cost components
Customer Teams

IPM Updaters
Pending CRs Notifications
Project Managers

SAP Categories

Site types

Sub Projects

Sub components
Workflow Approval Groups
Workflow Approvers
Workflows

# Change
# Change
# Change
# Change
& Change
# Change
& Change
# Change
# Change
¢ Change
# Change
# Change
& Change
/ Change
# Change
¢ Change
# Change

# Change

CRIA - Create a new Sub-Project

@ +ecc @ |l Sub Projects

. loomsrds (horge pessword Lo ot

ZINLA



NOKIA

You can search
for a Sub-
Project. The list
of all available
CT has updated
automatically.
Click on an
existent name
to modify its
fields.

Click on “Add
Sub Project” to
add a new.

© Nokia 2017

Django administration

Select Sub Project to change

Q|

Name
CNT LTH
CNT 2CG
(‘l).l mizacion

G Expansion 11
G Expansion
CO Madernizacion
LTE TEF Chile
G TEF Chile

Mo TEF Chile
SBE (CwW)
Swmall Cells

CO Comcel Care

CL Claro Chile Sitios

CO Claro £ |

ALGAR

Rurales

Go

@ coee @

CNT 3G

O

CRIA - Create a new Sub-Project

Welcome, | eonardo Change password / Log out

“Add Sub Project

(=) oo

©

ZINLA



NOKIA CRIA - Create a new Sub-Project

Django administration welcome, | eonardo. Change password / Log out

1. Insert sub project
name.

2. Define Customer
team (available in
the pre defined list) e css O

3. Insert Cost Baseline
in Euros (if available -
for the specific WBS). %(?;E)B(aéslp;r;? @cccc®
This field is
OPTIONAL.

4, Choose the best
alternative for
saving.

Lon i

t Ba

GO

ancther  Save and c“@ E

Sub project will be Save and add another ~ Save and continue editing

selectable by end user only
when there are 2 or more
ina CT.

© Nokia 2017 ZINLA



NOKIA CRIA - Create a new Approval Group

@ ccee @
Bundle Workflow Approval Groups # Change
Bundle Workflows # Change
CR Bundles # Change
Bl CR Categories # Change
'] |n CR'A Tool sl CR Importer Error Logs # Change
. . . Change Requests # Change
administration
Cost components # Change
menu. ; Customer Teams # Change
2 Chck on > IPM Updaters # Change
S - age -
“W Pending CRs Notifications # Change
rkflow
0 0 Project Managers # Change
Approval SAP Categories JCliznge @ +cc0c @ B Workflow Approval Groups

GrOUpS" link. Site types # Change

Sub Projects /* Change
Sub components & Change

Workflow Approval Groups # Change

Workflow Approvers # Change

Workflows # Change

- o §uil conbidl bbnm & b -
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NOKIA CRIA - Create a new Approval Group

Djaﬂgo administration welcome, | eonardo Change password / Log o

1. You can search
for a workflow

Approval Group CBT COM
2. You can click on currnc @osce @ [l CBT F&C
CBT Heand

an existent €O LAT Head ®

group to modify s :

its definitions. it ®
3. Click on “Add —

Workflow @

Approval S

Group” to X

create a new.

© Nokia 2017 ZINLA



NOKIA CRIA - Create a new Approval Group

1. Insert name for New ki eicome, Lasnards. Chenge pesswerd
group. ' , :

2. Insert Zina user ID or ~ Add Workflow A
use the search Name: @ o0oe @ @ccce @ @
engine to find a

user &—_—l—\T'"_—- . N Delete m— mr———
. Zina user Customer team
3. Define Customer [ RTIYL |

Team- (it'sa Q v
number that refers
toa CT in the pre Q
defined list)

Seve and add another  Save and 0 W ﬁ
4. Approved type can Q
be: Primary (just @ccec @ @

. % Add another Workflow Approver
one) or Substitute

(@s many as needed)

5. Add a new line to
define a new
approver.

D D
L ] ®
® ®
[ [ ]
® [ ]
B @
6. Choose the best @ @ Save and add another ~ Save and continue editing

alternative for
saving.

© Nokia 2017 ZINLA



NOKIA CRIA - Create a new Workflow

”Burl;dlAe» Workflow Approval Groups # Change

Bundle Workflows # Change

CR Bundles # Change

Bl CR Categories # Change

1 . |n CR'A TOOl y CR Importer Error Logs # Change
s Change Requests # Change

admlnlstratlon Cost components & Change

Customer Teams ¢ Change

menu.
> IPM Updaters # Change
2. Clle On Pending CRs Notifications # Change

@ ” Project Managers 2 Change
Workflow _
SAP Categories # Change @ ccec @

||ﬂ|( Site types # Change

Sub Projects /* Change

Sub components # Change

Workflow Approval Groups # Change

Workflow Approvers # Change

Workflows # Change

© Nokia 2017 ZINLA



NOKIA

1. You can search
for a workflow.

2. You can click on
an existent
group to modify
its definitions.

3.  Click on “Add
Workflow” to
create a new.

© Nokia 2017

Select Workflow to change

CRIA - Create a new Workflow

Django administration Welcome, | eomardo. Change password | |

|
@000 @ Q Search|
v o0

Name Workflow type .
Cost Base Line Business Case for Non B2 B Services : .
Services NON-828 Tosk Based 2% -b ased : Add w kfl
Moo 820 Services @ ecee @ Services ® orkiiow
Advanced CR Billable @ . L]
Non Billable workflow .ammo“ case for non-Dillable change request : 7]
Billable with PO wWorkflow @ Business case for dilable change request non back customer PO L ] (]
Billable workflow E Business case for billable change reguest without customers PO ; (/]

wWorkflow ‘ @

ZINLA



NOKIA

CRIA - Create a new Workflow

wne, | sonardo Change password / |

Django administration

. Add Workflow
1. Define name for a
2. Thereare 4 types of agtive

workﬂows R - —
(associated to the 4 tyrd Workflow
types of business ® type:

cases) currently

available.
3. It is possible to make —
. . Value limit
Just one active
workflow for each ey : ,
type. However, it's .
possible to plan new @
workflows and leave
them inactive in the @

tool.

© Nokia 2017

Business case for billable change request without customer PO

' Business case for billable change request without customer PO
Business case for non-billable change request

Business case for cillable change request non back to back customer PO
Advanced CR Billable

Business Case for Non B2B Services

Cost base line

©

ZINLA



NOKIA CRIA - Create a new Workflow

Djahgo aderahon e e Welcome, | somardno. Change password / Log out

4. The next approval Add Workflgw

level must be defined — o ? ?
in this field. » : : :

5. In“Value limit” itis Y ] ®
defined the minimum

amount in Euros that Value limit Sequence
this level of approval
will be assigned to
approve.

6. In “Sequence” index it
is defined the relative
position of the
approval group inside
the whole approval
chain.

7. Select the best
alternative for saving.

2

g Add another Workflow Structure

Save and add another | Save and continue editing

© Nokia 2017 ZINLA



NOKIA

1. In CRIA Tool
administration
menu.

2. Click on “Pending
CRs Notifications”
link.

Important: This procedure
will define who, and what
periodicity, should be
informed when a CR
approval request is
pending for more than X
days. Tool is already
configured to have CT CM,
CBT CM and CM Head
receiving governance
emails.

© Nokia 2017

2P RRYII=EOOOQODL

Bﬂundle Workflow Approval Groups
Bundle Workflows

CR Bundles

CR Categories

CR Importer Error Logs
Change Requests

Cost components
Customer Teams

IPM Updaters
Pending CRs Notifications
Project Managers

SAP Categories

Site types

Sub Projects

Sub components

Workflow Approval Groups

Workflow Approvers

Workflows

# Change
# Change
¢ Change
# Change
& Change
# Change
# Change
# Change
# Change
# Change
¢ Change
# Change
& Change
¢ Change
# Change
# Change
# Change

# Change

CRIA - Setup Governance emails

Pending CRs Notifications

ZINLA



NOKIA

You can delete
any Pending CRs
notification with
the “Action”
option.

It is possible to
change
configuration
settings of an
already defined
warning group.
It is possible to
create a new
group to receive
warning emails.

© Nokia 2017

CRIA - Setup Governance emails

Django administration

Select Pending CRs Notifica
......... @ ccee @ ction: | —--eeeee-

Pending CRs Notification

v | Go| 0 of 7 selected

Cost & Progress

1@ ecee @

(2) oo

ZINLA



NOKIA CRIA - Setup Governance emails

1. Pickup a group

Add Pending CRs Notification

froma pre o ,
defined list. I ki Group:
2. ldentify the R
role/responsibili Davs tersa Role name:
ties of the if:;" S o
sroup. days. Email subject:
3. Define email tpise” S
) ays interval
subject. (number
4. Define the only):

elapsed time (in
days) that this
group will
receive warning RS UR pomyes——
email.
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NOKIA CRIA - Setup Governance emails

5. Define the gaRy':fnding I @
pending time .
Notification

minimum to start template:
the first warning
email.

6. Complete the
Notification
template
comment box.

7. Check Non B2B A‘f!ab[eﬁr:fiffiz role (CT Contract Manager/CBT Contract Manager etc)
and Show ‘ {pending_days} - Number of days waiting approval S @
bundles if there W 0 Non b2b
options are
necessary.

i @

Srother  Save and cartinge editing m

() Show bundles
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8. Select the best
alternative for
saving.
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Add Pending CRs Notification

Growp:
Email subject.

Days interval
(mumber
only)

(R pending
days:

Notif i stion
tesnplate

CRIA - Setup Governance emails

vivre leoonsrds (hewge pevsecond | og et

Save and add another | Save and continue editing

Save and 2dd anather  Lave and carttins aditing cz
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NOKIA CRIA - What is a CR Bundle and how it’s implemented in CRIA

1. Whatis a CR Bundl|e?

Bundle is a set of CR’s that will be approved all together at once. In CRIA we have possibility to create two

types of bundle:
Pre-associated Bundle CR - in this bundle, we already know all Change Requests that must be included
in the package before send bundle request for approval (CT TIM Brazil is the only team using this
feature at this moment)

« Post-associated Bundle CR - in this bundle, we request a Bundle cost amount approval previously to
the definition of Change Requests. We will have a pre-approved budget and we will control budget
expenditure by including individual CR’s costs.

2. In CRIA, the setup of workflows and approval groups for bundles is totally independent of the setup for
individual CRs.

Attention: Bundles ARE NOT created in the Administrative part. They will be created in the USER interface.
(please refer to User Guide)
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1. In CRIA Tool
administration

menu.
2. Click on “Bundle
Workflow” link.
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Bundle Workflow Approval Groups

Bundle Workflows

CR Bundles

CR Categories

CR Importer Error Logs
Change Requests

Cost components
Customer Teams

IPM Updaters

Pending CRs Notifications

Project Managers

SAP Categories

Site types

Sub Projects

Sub components
Workflow Approval Groups
Workflow Approvers

Workflows

* Change
# Change
¢ Change
# Change
¢ Change

* Change

Change

Change

* Change
# Change
¢ Change
# Change
# Change

¢ Change

Change

Change

* Change

# Change

CRIA - Create a new Bundle Workflow

Bundle Workflows
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You can search for a
Bundle Workflow.

You can click on an
existent group to
modify its definitions.
There are 6 different
flow already defined for
pre-associated and
post-associated
bundles, depending on
the nature of the CR’s
that will belong to the
bundle. Bundle feature
in CRIA assumes that all
CRs in a bundle have the
same CR SAP Category.
Click on “Add Bundle
Workflow” to create a
new.
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CRIA - Create a new Bundle Workflow

Select Bundle Workflow to change

Q| @200 @ q

*»
Mo

P st v e sotend Louredee lwa.“- wan 028 CRs

Prw sveo b bundle (oe Aabie men BI0 (R,
o
Post assod wtedd hundie for .vn tdllabw (R

Pre- associsted bundie for 50 -billabde (s

o st srsox setend Lot lo'..“l L

‘B Post-associated bundle for billable non-B2B CRs @

®
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You can change an
existent bundle workflow
or create a new one.

1. Edit bundle name.

2. Check box to
activate workflow
(you can create as
many inactive flows,
but only one active
pre and post per
kind of CR workflow
type)

3. Select workflow
type. (business case
type)

4. Select bundle type.

© Nokia 2017

Name:

[«#| Active

Workflow
type:

Bundle type:

CRIA - Create a new Bundle Workflow

Wecere leonerde (henge peaswond | oy ot

Post-associated bundle for billable non-

Business case for cillable change request non back to back customer PO ¥

Post Association ¥

Save and 200 pratter Sa-0 870 cartinue eding E
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NOKIA CRIA - Create a new Bundle Workflow

Wecere leonerde (henge peswwond | oy ot

5. Indicate approval

group .'Zor the Name: h?u«nb'od bundle for beliable ror§ ? ’

. @ Active [

approval chain. : : :

. Workflow 8. 001 cone fur cifable chenge reueit rer bech 1o beck customer PO ®

6. Indicate the level pe ® @

of approval in the
chain sequence.

BundleWorkflowStructure object

L

. .. CBT COM v |
7. Indicate minimum
amount Of cost BundleWorkflowStructure object
this approval _ v|® e
group must be ?
L ]

involved in.
8. Select the best

alternative for
saving. Save and add another =~ Save and continue editing

[ ]
and 204 prather So-o”r'«-o‘ma. E
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NOKIA CRIA - Create a new Bundle Workflow Approval Group

Wecnre loonsrde (ange s

1. InCRIA Tool A
administration Bundle Workflow Approval Groups schange [ @eeee @ Wl Bundle Workflow Approval Groups

Bundle Workflows # Change
menu.
. CR Bundles & Change @
]
2. C||Ck on CR Categories & Change :
“Bundle CR Importer Error Logs # Change ;
Change Requests # Change
Workflow |
Cost components # Change
ApprOval Customer Teams & Change
Groups” ||nk IPM Updaters # Change
Pending CRs Notifications # Change
Project Managers & Change ® P
eeoe
The fU I’ther StepS SAP Categories # Change
M 1 I
for groups creation Site types i
. ” . | Sub Projects  Change
lS tOta y Slml ar to Sub components # Change
the Sequence Workflow Approval Groups # Change
1 H Workflow Appro # Change
presented in slides e <
Workflows # Change

26, 27 and 28.
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CRIA - Key User

NOKIA
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CRIA profile
Key-user

User Profile

CRIA tech support
Project delivery

resources

End-user

End-user

Project Managers

Contract Managers

[End-user
CT Contract Managers Key-user

CBT Contract
Managers

Key-user

End-user

LoA approvers
IPM updaters

End-user

SoR for
CRIA tool
users
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NOKIA CRIA - Key User

If you need any further assistance, user management and support, please get in touch
with our team at support.zina@nokia.com.
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