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NOKIA CR Bundle Report

* CRIA stands for Change Request Innovative Automation. It's a tool developed by Business Operations
team for Latin America.

e CRIA tool aims to allow automation in the approval chain for Change Requests and centralize the
database with information associated with these CRs.

 CRIA acts in the process of Change Requests approval. It is still needed and mandatory the usage of IPM
for all other processes associated with CRs.

* This document describes the operational procedures for end users to import CR data from IPM and the
benefits of the CRIA tool usage.
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CR workflow
using IPM and
CRIA.
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NOKIA CR Bundle Report

In the CR Bundle menu, you will have 3 possibilities:
1. CR bundle report: View CR bundle detail report.

2. Create a pre-associated Bundle CR: In this bundle, we already know all Change Requests that must be
included in the package before sending bundle request for approval. (CT TIM Brazil is the only team
using this feature at this moment)

3. Create a post-associated Bundle CR: In this bundle, we request a Bundle cost amount approval

previously to the definition of Change Requests. We will have a pre-approved budget and we will
control budget expenditure by including individual CR’s costs.
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Select the “CR
Bundle Report"
option as the
image indicates.
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You can filter
Change Request
Bundle History list,
click on “Filter
information" blue
button.

© Nokia 2017

et les

3ivemet

Bundle ID

CR Bundle Report

CR bundles

b ==
®
 +] Name Aoprownl Date Cost Veluelt) Sales Valuel©Q Amwmount Consumedi @ Approwel Status
. 3-0m-20 €3 .00C 90 L-B-=-§--] 310,000 38 30w [
: R [} R0 427802 887 O acortwer
: e [} R0 SC.00 ¢ L2200 M a2w O azortves
. 31.0C 3010 [ 2 B-- K- Seo8 X LA T2 25 0 O acortver

Y Filter information

Type ID here

a0 Avg - OB Bunte_Q2_2074 28-apr-20140 75800 00 842,004 20 20975 04 88 500 O azcrtver
o Arg - OB Bunte 35_Q2_2014 28-apr-2010 17000 82,700.90 30,300 30 (88 29% O azcrtve:
-ay-20°8 220000 20,000.99 01,001.02 72 aem O azctve:

ZINLA



NOKIA CR Bundle Report

ZNA eect [a]

Workflow Management

VR Zeta > Mewe | ChAmst < Chausdie

CR bundles
— e

200t MoTue
Sz

Sotact management

Select a specific
bundle from the _
list, as the image —
shows.

O8-repy-2C

3
" e . Q 10w . O8-py-2C9
O8-Mpy-2C9 19008 00 == T8 S m O azczver
’ e el LSRN0 N st 1w GO azcteer
-0 3019 35,000 00 wLs e XN L0 20T G scczees
S1-Mpr 3310 [§ R ceae X 292278 B0.0W O azczver
L) 788900 $aC 80 O30 10978 06 82 500 O azczver
L) LAN o B [ 84 LR 1S 383 50 9 2% O Acczver
e

Be 332 2C 1ITNe N 0143302 72 e O scczver

© Nokia 2017 ZINLA



NOKIA CR Bundle Report

You will be able to
check general
bundle information
and for Post-
associated cases,
you will be able to
track the % of
utilization of bundle
budget and the list
of CRs that were
associated with this
bundle (as per they
individual creation).

Name Bundle Q1 2014 Claro Chile @
Responsable Maria Fernanda Lecuna

Customer team Claro Chile

Type of CRs Business case for billable change request without customer PO

Cost value (EUR) 65,000.00

Cost ammount consumed (%): 33,108.39 (50.94%)
Sales value (EUR) 100,000.00

Sales value with CPO received (%) 60,729.80 (60.73%)

Submition date
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If you need any further assistance, user management and support, please get in touch
with our team at support.zina@nokia.com.
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